
Strategic Plan
2023 - 2026

Priority Themes
1. Centering Our Focus On Student Enrollment, 

Completion and Engagement
Preparing students for lifelong success through 
exceptional education and training opportunities with 
a comprehensive support system designed to facilitate 
students’ progress toward their desired career paths.

2. Creating a Sense of Community
Cultivating excellence among our staff and faculty, fostering 
employee engagement through opportunities for professional 
growth, recognizing exceptional performance, promoting 
collaboration and innovation, hosting community infl uencers 
and groups on campus, and creating a dynamic growth 
culture that promotes the College as a primary player in the 
economic, community, and workforce sectors of the region.

3. Cultivating a Culture of Service and Stewardship
Reinforcing the College’s reputation as the region’s 
premier educational institution through exceptional 
stewardship of our resources and through strengthened 
connections with the community, educational 
partners, workforce, and government bodies. 

1171 Annual Completers • 8000+ Total Annual Enrollment • 2 Environmental Initiatives
72 Degrees and Certifi cations Offered •  $326.2 M Annual Economic Impact • 5 Athletic Teams
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